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Presenter
Presentation Notes
Welcome
Overview of features for webinar (*6 to mute and unmute; raise hand feature; if you experience any problems hearing the speaker, please raise your hand)
If you have questions during the training, for those participating onsite, please come to front of the room and speak into the phone so everyone can hear the question.  For those participating via Webinar, please use the Raise Your Hand feature.


Training Objectives

Understand why performing a Business Impact Assessment
is an essential part of the transition to ICD~10-CM

Understand how the DPH Business Impact Assessment will
be conducted

Understand the importance of action plans and monitoring
of action plans



Business Impact Assessment Objectives

Identify the effect of the transition from ICD-~-9-CM to ICD-10-
CM on DPH operations and business processes

Assess organizational readiness for the transition to ICD~10-CM

For State Lab and CDSAs, assess the impact on billing
productivity and account receivables status

Identify arecas where business processes and work flows can be
modified to improve the effectiveness and efficiency of agency
operations
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Presentation Notes
These objectives may be clearer at the conclusion of this presentation


Business Impact Assessment Process

All DPH stakeholders (DPH, CDSAs, rural health clinics, local
health departments) must be ready to transition to ICD~10~-CM on
10/1/2014

To ensure DPH is prepared for the transition, an assessment of
impacts to Section/Branch operations and processes needs to be
conducted now in order to implement changes prior to
10/1/2014

DPH ICD-10 Implementation Team conducted Business Impact
Assessment pilots to validate the Business Impact Assessment tool
and process in the following agencies:

— Raleigh CDSA

— Johnston County Health Dept

— DPH, Women and Children’s Health Section, Women’s Health — Maternal
Health and Family Planning



Business Impact Assessment Process

« DPH Section Chiefs have designated staff as ICD~10 contacts

« Some contacts may be responsible for completing the ICD-
10~-CM Business Impact Assessment(s)

— The highest level for completing an assessment is the Branch
level

— Recommend designees interview appropriate persons at the
Branch or lower level to ascertain if/when/how ICD-9-CM is
currently used
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Presentation Notes
Bullet 1– Even areas where you are certain there are no impacts, for due diligence, ask the question anyway; Recommend designees interview managers and staff in the various areas to ascertain if/how ICD-9-CM is currently used;  What type of information is collected; Who provides the information; How is the information used.  If you send a survey out to each area, some folks will not bother to complete it, some will not think through the business processes comprehensively, folks will interpret the information differently.


Business Impact Assessment Process

« Review business processes and workflows where ICD-9-CM
diagnostic data is utilized to gain an understanding of the “as
is” state. For Example:

— Currently requisitions for State Lab testing do not contain a diagnosis
but this is being required by third party payers

— HIS currently submits ICD~9-CM diagnostic codes to Medicaid and
the Clearinghouse on behalf of all HIS users

— Local Health Departments may submit forms to a
Section/Branch/Unit that contain ICD~9-CM diagnoses
« Designees will ensure that all identified impacts have been
evaluated and an action plan for remediation is documented



Business Impact Assessment Process

« Copies of the Section Business Impact Assessments are to be
submitted to Sarah.Brooks@dhhs.nc.gov no later than June 14"

« The DPH ICD-10 Implementation Project Manager will:

Follow up on missing assessments

Compile an analysis of findings and strategies needed in order to ensure
that the business operations and processes are ready for the transition to
ICD-~10~-CM before 10/1/14

Submit analysis to the DPH ICD- 10 Implementation Team for review

For those Branches/Units with identified business impacts, provide
guidance related to activities/training that may be needed to ensure
readiness for the transition to ICD~10-CM

Monitor remediation status



s ') Business Areas with Potential ICD-10-CM

TINES Impacts

« Forms/data coming from local agencies

* Reports

* Administrative Rules

« Longitudinal Data Analysis

« Local agency technical assistance

« Local agency or DPH level audits
 Policies and procedures

« Prior Approval/Authorization for services
« Medicaid rules specific to public health



WBS 3.2 - Business Impact Assessments

e Refer to the DPH website at

- Multiple tabs containing

Instructions for completing the ICD-~10~CM Business Process Inventory

Business Areas various DPH agencies may need consider as part of their
assessment

Definitions and instructions for completing Inventory form

ICD-~10~CM Business Impact Assessment Inventories for DPH, CDSAs,
LHDs (and Rural Health)

A completed Sample Inventory based upon information gathered
through the Pilots
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Pull up the Workbook on the website – go through each tab (Sarah – print out the Definitions page and Sample inventory - use these during review of the DPH Inventory form; however, later slide will go through one example in it’s entirety so don’t do that here)
From Tab “Business Process Inventory – DPH”, review the Introductory Question - If “No”, the remainder of this assessment does not need to be completed.  If "Yes" or "Not Sure", please complete the Inventory; Note that the Categories and Business Process Names are included to make folks think about these processes and whether they apply to them.  It may not be an all-inclusive list and some processes may not apply to your Section/Branch/Unit.  For any missing items, please add them to the spreadsheet.


Business Impact Assessment Inventory for

DPH

Agency:
Narme: Title: Phone: E-mail Address:
Return Completed Form To:
For DPH Sections, copies of the completed Section Assessments must be sent to Sarah.Brooks@dhhs.nc.gov
Do you currently use ICD-9 as partof any of your business processes andlor do you planto use ICD *No", the remainder of this assessment does notneed o be
Introductory Question: |10:as part of any current or future business processes? completed. K"Yes" or"Not Sure", please complete the Inventory.
Impact
Description Dependent Dependent
. Business  |Business Owner | Summary Dependent Process Owner System Linkage |, . Impact |~ Strategic
Business - L . . Process Dependent Process Action Steps to Address .
Category Definition Owner Name &| ContactInfo: | (e NA, | Impact Description Defails | Business Contact Info - | (system name and . Level | Opportunity Comments
Process Name . . Owner Impact Description . . Business Impact . .
Title | Phone & Email | ~ System, Processes phone & ¢- contact information) Rating |  Candidate
process and / Name mail
or form)

Administrative Policies and ~ |Agency policies and/or
Procedures  {procedures related to client care
Related to Client - {actiities prior o, curing or

Care following a client senice
encounter that may need to be
modified as a result of ICD-10
implementation

Administrative| Rules/ NC Administratie Code

Regulations  |rulesiregulations that reference
ICD-9 andlor contain specific ICD:
9 diagnosis codes
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Presentation Notes
Sample inventory for DPH– Early this year I sent the Excel version of WBS 3.2 to the ICD-10 contacts but if you did not get it or need me to resend, please shoot me an e-mail.  I would like for you to send your completed assessment or assessments to me in Excel format.


Example from Sample Inventory Tab

Category
Business Process Name

— May need to add rows to the spreadsheet if there are multiple systems to
be addressed

Definition

Business Owner Name & Title/Contact Information
Impact Description Summary

Impact Description Details

Dependent Business Processes

Dependent Process Owner Name/Contact Information
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Pull up Sample Inventory Tab – go to row 59
Category– Administrative
Business Process Name – Organizational System Strategies
May need to add rows to the spreadsheet if there are multiple systems to be addressed
Definition - Other major system initiatives or projects that are underway or planned and the timeframe for these initiatives
Business Owner Name & Title/Contact Information – Who is responsible from the business side for the system?  
Impact Description Summary – Process
Impact Description Details - Current MMIS system is being replaced with new system so the billing rules may change
Dependent Business Processes – Medicaid OB billing
Dependent Process Owner Name/Contact Information – DMA



Example from Sample Inventory Tab

« Dependent Process Impact Description

« System Linkage (system name and contact information)
« Action Steps to Address Business Impact

« Impact Level Rating

 Strategic Opportunity Candidate

 Comments
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Pull up Sample Inventory Tab – go to row 59; At conclusion, do row 61 with group
Dependent Process Impact Description - Will determine how LHDs are reimbursed for OB and FP services
System Linkage (system name and contact information) - HIS, MMIS, MMIS replacement, clearinghouse - third party payers
Action Steps to Address Business Impact - Review contractual reporting rqmts; business rules supporting case coverage, rates, capitation based on ICD-10; Update business rules w/ ICD-10/CPT codes, including correct coding initiatives; Review Medicaid code mapping, perform audits, educate LHD staff
Impact Level Rating – High (a component  that has high affect on business outcomes,  highly complex, may require high expenditure of resources or cost to remediate with no short term work-around or neutralization approach)
Strategic Opportunity Candidate - Work with new Medicaid system project staff to ensure that system business rules and code mapping is appropriate for LHD services related to OB and FP
Comments



Follow Through

For any DPH Branches/Units with identified business impacts
that appear to be behind in remediation activities, delays will be:
— Added to the DPH ICD- 10 Implementation Project Issues Log
— Referred to the ICD-10 Implementation Project Supervisor for further
action
DPH ICD-10 Implementation Project Manager will monitor
status of systems remediation and testing
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2nd Bullet, Last sub-bullet:  For HIS users, DPH will do much of this but may request test data from agencies to ensure that thorough testing is done


Questions

Submit Questions to:

Sarah.Brooks(@dhhs.nc.gov
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Presentation Notes
30 minutes for questions.  Please use raise hand feature.
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