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ICD-10 Compliance Date

 The compliance deadline for ICD-10-CM and
PCS is October 1, 2014
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ICD-10 DEADLINE
Oct 1, 2014
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What i1s ICD-107?

In 1990, the World Health Organization (WHQO) approved the 10t Revision of
the International Classification of Diseases (ICD), which is known as ICD-10.

* A method of coding:

» The patient’s state of
health and
» Institutional procedures
* In the U.S., ICD-10 includes:

» ICD-10-CM : clinical
modification of WHO
standard for diagnoses that
is maintained by NCHS and

is for specific use in the U.S.

» ICD-10-PCS: inpatient
procedures developed and
maintained by CMS

* |ICD-10-CM and PCS are
complete revisions of their U.S.
developed ICD-9 counterparts,

which were adopted in 1979 Service

» More information per code

» Better support for care
management, quality
measurement, & analytics

» Improved ability to @;;,
understand risk and severity /

Discharge

/
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Who

* All HIPAA-covered entities must
use ICD-10 for information they

» Compliance Date: 10/1/14

» Outpatient services are
based on the Date of

» Inpatient services are
based on the Date of

transmit electronically
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Why ICD-10 Matters

e |CD-10 Advances Health Care and Implementation of
eHealth Initiatives

e |ICD-10 Captures Advances in Medicine and Medical
Technology

* |ICD-10 Improves Data for Quality Reporting

e |CD-10 Improves Public Health Research, Reporting and
Survelllance

——
n‘, /
g
; cems 1CD-10
\ 5’-<-.1n<:usnno..>-..\. Rusources for the IC0-10 Transition
WL 3

S

cccccccccccc




ICD-10 Compliance

Opportunities for Compliance

* Improve accuracy of payment
policies and implementation of
payment policies

» Improve coding practices & claims
payment accuracy and efficiency

* Enhanced fraud, waste, abuse
prevention and detection

* Foundational for health care reform

* Better quality measurement through
improved identification of patient
populations

* More accurate understanding of
population health

* Enhanced research and analytics

Risks of Non-Compliance

* Incorrect or slow claims payment

* Increased risk of improper payments
* Increased error rates
 Penalties for non-compliance

* Increased appeals and customer
service volume

* Incorrect or slow Medicare as a
Secondary Payer and Coordination of
Payments processes

* Disruptions in research, analytics, and
longitudinal reporting

* Disruptions to surveillance and public
health reporting
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CMS ICD-10 Implementation Today

. =  The Medicare implementation is on track.
Medicare

. = Internal testing started.
Implementation

= CMS conducted a State assessment in January 2013 and in early May 2013. May results
State Medicaid currently are being compiled.
Agencies h = Assessment response rate was 94% in January 2013.

= Health plans, clearinghouses, large physician practices and hospitals are on target for
Providers N\ ICD-10 implementation.

= CMS is providing small physician practices with additional technical assistance.

. Vendors are having discussions with their customers to ramp up ICD-10 efforts.

s CMS Industry Ressurcos for
www.cms.gov/ICD10




CMS ICD-10 PMO Approach

CMS ICD-10 Implementation Approach

Baseline Documents

Impact Analysis

o
Solution Concept

o”
Implementation Plans

o
Baseline Project
Schedules

o

Project Oversight

PMO Established
o”

ICD-10 Steering
Committee Established

o

18 Project Areas
Established
o

Establish and Monitor
Risk and Action Logs

o

Training and Project
Support

Ongoing

Monitor Schedule and
Progress

Monthly Project and
. Program Dashboards

Ongoing

Compare Actual %
Complete with Expected
% Complete

Ongoing

Prepare Executive
— Program Dashboards

Ongoing
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eHealth Initiatives

Integrated governance of
all e-health initiatives
established by HIPAA
and the ACA.

Leverage resources
across initiatives for
effective and efficient
policy development,
outreach, and
implementation.

Continued collaboration
with public and private
sector stakeholders to
accomplish e-health
goals.
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CMS ICD-10 Reporting Structure

e Project Areas report schedule updates, risk,
iIssues to the PMO.

1. The PMO distributes a Project Input —@
Dashboard every two weeks.
2. The Project Area Lead uses the Project ICD-10 Program
Input Dashboard to update the schedule [ HETERETE O }
and communicate risks and submits to
the PMO. G
3. The Project Area Lead submits the
Project Input Dashboard to the PMO. J e
4. The PMO aggregates the input and: [ broject Areas: ICD-10 J
— Updates the master schedule Implementation Projects
— Creates Program Dashboards and
reporting for the Steering e
Committee

. —
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ICD-10 Impact Across the Industr

Employers Insurance Brokers Treasury

Intermediary for
Insurance Products

ICD
Premium Payments Contract for Benefit Products, Enroll
Employees, Premium Payment Benefits and Rate ICD . ial Inf .
Negotiation Financial Information
Patlentll\{lgmber/ ICD ICD Healthcare Payers
Beneficiary Premium Payments &
Claim Submissions q
Commercial Insurers o
3 gz
® . o 4 Banks
Claims Payments Fragll Medicare 2 -
= O o 2
CRE 54 State Medicaid Agencies/ S Payments
g 9 Social Services L
= = 'Z_S'_
Co-Payments & E . T
Co-Insurance | Veterans Affairs 0 =
ICD ‘B B £ o
Claims Payments & E =
v Military Health System
Providers
ICD
- ICD ICD Multiple Payment
r Claims " Clearinghouses ) Coc?rdina%fion
Claims
ICD
Clinical & Financial Other Pavers
Information ICD ICD Y
Outsourced Services Public Health Agencies Healthcare Payers
(Business Associates & Covered Entities) and Secondary DataUsers
ICD Auto Insurers
ICD

Workers Comp Plans
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|ICD-10 Timeline for Providers and
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ICD-10 Timeline for Small-Medium Practices at a Glance

2013 2014
dn Feb Mo A Moy Jun bl Aug Sep Ocl MNov Dec JMin Feb Mo [Apr Moy hn M Ay Sep

PLANKING
Idantify rescurces
Croate prosc toam
Asmess effocts
Create project plan
Sucures budget

COMMUNICATIONS
Inform staff I

Contact vendors

Contact paryors
Moniar vendor prap

Monitor payer preg

“—-00mMZ-roe»rmo

TESTING

for test team
Level 1: internal L
Lawal 2 eatemal *

.

COMPREHENSIVE TRAINING
Documentation . . > Ongoing practios befors “gn v
Cading RN Practice o o b~
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ICD-10 Timeline for Payers at a Glance

2013

Jan Feb Mar Apr May Jun Jul

PLANNING

Identify resources

Create project team .
rssessoecs NN
Create project plan [l

Secure budget | ]
Revise coverage

policies

Revise provider
contracts

COMMUNICATIONS
Inform staff
Contact vendors.
Contact providers

Integrate ICD-10
systems.

2014
Aug Sep Oct MNov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

=—-00mMZ-ro»mo

TESTING 2
Level 1: intenal 0
Level 2- external 1
TRAINING ©
Coding/coverage - .
policies g
—
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ICD-10 and Physician Practices

CLIMICAL
= Patient Coverage: Health plan policies,

(PH\'5|C|.ﬂ.NS ™ payment limitations, and new ABMN forms.
e e O e e e - gl_.lllperhilltr;: Eeu:sin r};lrequlre--:l and paper super-
e ; ills may be impoassible.
(HUR'S ES T Tzl:r f;:i‘::;‘ﬁgﬁ;iﬁi;ﬁzui = - ABMNs: Health plans will revise all policies linked
= Forms: Every order must ality, stages of healing, weeks e Lt el s DS_' =g A_BN fﬂ”.“ﬁ oL b.ﬁ' =0
be revised or recreated. in pregnancy, episodes of il s ) [Eee e e oo aspl e =l e e o
- Documentatiom: Must care, and masch more,
use imcreased specificity. = Code Training: Code g ™
= Prior Authorization: increases from 17,000 to MANALT_' '_ERS
Policies sy change, 140,000. Physicians must be = Mew Policies and Prn:a-t:!ures: Sy
requiring training and policy or procedure associated with a
M diagnosis code, disease managerment,

Lpdates.
o 5 racking, or PORI must be revised.

- Wendor and Payer Contracts: All
contracts must be evaluated and
updated.

« Budgets: Changes to software, training.
new contracts, and new papernassork will
hawve ta be paid for.

= Training Plan: Everyone in the practice

A will need training on the changes. P,

(B

IfL.ﬂLB

- Documentation: Must
use increased specificity.

- Reporting: Health plans
wrill hawe new reguire-
ments for the ordering

ty FROMNT DESK

= HIPAA: Privacy
policies must be
revised and patients
will neaed to sign the
new forms.

\_ @Nnd reporting of services. CODING - Systems: Updates to
- Cade Set: Codes will increasse from 17,000 systems may impact
S o e 140,000, As a result, code books and [FER ST STEELES
EBILLING styles will completely change.
- Policies and Procedures: All payer = Clinical Knowledge: More detailed knowl-
reimburserment policies may be revised. edge of anatormy and medical terminoclogy
= Training: Billing departrment must be will be required with increased specificity
trained on new policies and procedures and more codes,
. and the ICO-10-CMM code set. - Caoncurrent Use: Coders may need to use i
ICD-9-CM and KCD-10-Ch concurrently for Source: AAPC/Ingemx
a pericod of tinme until claims are resolved.

——
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What Should You Do to Prepare?

Talk to your clearinghouses, billing
service, and payers. Identify changes your

Talk to your Determine when they will have their practice needs to make to convert to
software vendor, if applicable. ICD-10 upgrades completed and > the
when you can begin testing with ICD-10 code set.
them.

Conduct external testing with your
clearinghouses and payers to make
sure your practice can send and
receive transactions with the
ICD-10 codes.

Conduct internal testing and training
to make sure your practice
can generate transactions with the
ICD-10 codes.

Identify staff training
needs and complete the necessary
training.

Helpful Links:

book?navitemNumber=13480
https://implementicd10.noblis.org/wp-uploads/2013/03/VendorChecklist smallmed.pdf

—
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http://www.himss.org/library/icd-10/playbook?navItemNumber=13480
http://www.himss.org/library/icd-10/playbook?navItemNumber=13480
https://implementicd10.noblis.org/wp-uploads/2013/03/VendorChecklist_smallmed.pdf
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Medscape Modules on ICD-10

e Two video lectures

— ICD-10: A Guide for
Small and Medium

Practices
ICL-10: A Guide for Small and

—|1CD-10: A Guide for Medium Practices

From Planning and Assessment to

_arg e P ractl CeS Implementation and Testing
Daniel J. Duvall, MD, MBA
1 ﬁc?g;lci:zlll gg:joeﬂrmhulatory Policy Group
1 EX o e rt artl C I e {B_'::Eit;rosr:rm&;ewd:::ae & Medicaid Services

— Transition to ICD-
10: Getting Started

.
' LY
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CMS ICD-10 Website

Home | About CMS | Newsroom Center | FAQs | Archive | share () Help (), Email () Print

c M s . g O V Learn about your healthcare options -

Centers for Medicare & Medicaid Services

: ot Medicare-Medicaid Insurance Innovation Regulations Research, Qutreach and
—=ERE N Coordination Oversight Center and Guidance statistics, Data and Education
Aavsiems

Home > Medicare > |CD-10 = ICD-10

ICD-10

Latest News ICD-10
cms 1ICD-10

Email Updates
e Offical CMS Indisstry Rasourcos for the ICD-10 Transition

ICD-10 Implementation Timelines
www.cms.gov/ICD10

ntation Planning

Provider Resources

Welcome to the Centers for Medicare & Medicaid Services (CM5S) ICD-10 Website.
Medicare Fee-for-Service Provider
Besources Here you will find resources to help, Providers, Payers, and VMendors with the U.S. health care industry's transition to

Payer Resources Medicaid Resources ICD-10 on October 1, 2014.

Payer R . ) : .
e As of January 1, 2012, all electronic transactions must use Version 5010 standards, which accommeodate ICD-10

codes.

Vendor Resources
GEMS

New ICD-10 Deadline— October 1, 2014

T s HHS has announced the final rule that delays the ICD-10 compliance date from October 1, 2013 to October 1, 2014,

ICD-9 Coordination 20121C0.40.Cl and GEMs Keep Up to Date
and Maintenance —
Committee

+ Sign up for CMS ICD-10 Industry Email Updates
+ Follow @CMSGov on Twitter
& Subscribe to Latest Mews Page Watch

ICD-3-CM Coordination and
Maintenance Committee Meetings

WM AN IS NDE Camrarsinn Draisaet
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http://www.cms.gov/icd10

Implementation Guides

| cems ICD-10
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ICD-10 Implementation Guide

ICD-10 Implementation Guide
for Payers

for Large Practices

ems ICD-10 |

s e IO TG

il

@ms ICD10 ||

|

ICD-10 Implementation Guide
for Small Hospitals

A ok ICD-10 Implementation Guide
- ¥ '! for Small and Medium Practices

—
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Online ICD-10 Implementation Guide

(in development)

Please select a guide to search: -

Online ICD-10 Implementation Guide
P

CENTERS FOR MEDICARE & MEDICAID SERVICES

WELCOME ICD-10 OVERVIEW PAYER SMALL OR MEDIUM PHYSICIAN PRACTICE LARGE PHYSICIAN PRACTICE SMALL HOSPITAL

WHICH ROLE AM I?

SMALL & MEDIUM PHYSICIAN PRACTICE PAYER

Small Physician Practices have one fo five physicians and may provide single specialty or multispecialty services. The term Payer applies to entities other than the patient that finance or reimburse the cost of health services. In
most cases, this term refers to insurance carriers, third-party administrators, and other third-party payers—for

Medium Physician Practices are standalone clinics not affiliated with a larger health care organization and may example, health plan sponsors (employers or unions) that also self-administer their plans

consist of multiple physician medical practices. The practice may have six to twenty physicians organized to provide
single specialty or multispecialty patient care services and may provide both clinical and ancillary services
(diagnostic, therapeutic, and custodial services). % SMALL HOSPITAL

Small Hospitals are health care institutions with fewer than 100 hospital beds providing patient treatment by
LARGE PHY SICIAN PRACTICE specialized staff and equipment and often, but not always, providing for longer-term patient stays. For the purposes
of this document hospital claims refer to both outpatient and/or inpatient medical care submitted on an institutional
claim (837i). Professional claims (837p) may be submitted through hospital owned physician practices.

=

Large Physician Practices may have more than 25 physicians and may have an independent administrative
infrastructure to support billing and patient eligibility. A large physician practice may also exist as a medical clinic run
by a government agency for health services or a private partnership of physicians.

——
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Online ICD-10 Implementation

Guide Contents

Search

Online ICD-10 Implementation Guide

CMS

CENTERS FOR MEDICARE & MEDHCAID SERVICES

WELCOME ICD-10 OVERVIEW PAYER SMALL OR MEDIUM PHYSICIAN PRACTICE LARGE PHYSICIAN PRACTICE SMALL HOSPITAL

TABLE OF CONTENTS

Table of Contents

IMPLEMENTATION STEPS & ACTIONS NEXT STEPS TOOLS & TEMPLATES
w PLANNING m NEXT STEPS = APPENDIX: RELEVANT TEMPLATES
e |MPLEMENTATION TIMELINE
¢ PROJECT MANAGEMENT PROCESS
* RISK AND ISSUE MANAGEMENT
COMMUNICATION AND AWARENESS
ASSESSMENT
IMPLEMENTATION PHASE
TESTING
TRANSITION

* v v v w

——
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|ICD-10 Resources

ICD-10 Website

e http://www.cms.gov/Medicare/Coding/ICD10/index.html

Implementation Guides

e https://implementicd10.noblis.org

Mapping (GEMs)

e GEMs Crosswalk documents
e http://www.cms.gov/Medicare/Coding/ICD10/2013-ICD-10-CM-and-

GEMs.htmlf
e GEMs 2013 General Equivalence Mappings (Technical Document (zip file)

e http://cms.hhs.gov/Medicare/Coding/ICD10/2013-ICD-10-PCS-
GEMs.html

—
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http://www.cms.gov/Medicare/Coding/ICD10/index.html
https://implementicd10.noblis.org/
http://www.cms.gov/Medicare/Coding/ICD10/2013-ICD-10-CM-and-GEMs.html
http://www.cms.gov/Medicare/Coding/ICD10/2013-ICD-10-CM-and-GEMs.html
http://www.cms.gov/Medicare/Coding/ICD10/2013-ICD-10-CM-and-GEMs.html
http://www.cms.gov/Medicare/Coding/ICD10/2013-ICD-10-CM-and-GEMs.html
http://www.cms.gov/Medicare/Coding/ICD10/2013-ICD-10-CM-and-GEMs.html
http://www.cms.gov/Medicare/Coding/ICD10/2013-ICD-10-CM-and-GEMs.html
http://www.cms.gov/Medicare/Coding/ICD10/2013-ICD-10-CM-and-GEMs.html
http://www.cms.gov/Medicare/Coding/ICD10/2013-ICD-10-CM-and-GEMs.html
http://www.cms.gov/Medicare/Coding/ICD10/2013-ICD-10-CM-and-GEMs.html
http://www.cms.gov/Medicare/Coding/ICD10/2013-ICD-10-CM-and-GEMs.html
http://www.cms.gov/Medicare/Coding/ICD10/2013-ICD-10-CM-and-GEMs.html
http://cms.hhs.gov/Medicare/Coding/ICD10/Downloads/GEMs-CrosswalksTechnicalFAQ.pdf
http://cms.hhs.gov/Medicare/Coding/ICD10/2013-ICD-10-PCS-GEMs.html
http://cms.hhs.gov/Medicare/Coding/ICD10/2013-ICD-10-PCS-GEMs.html
http://cms.hhs.gov/Medicare/Coding/ICD10/2013-ICD-10-PCS-GEMs.html
http://cms.hhs.gov/Medicare/Coding/ICD10/2013-ICD-10-PCS-GEMs.html
http://cms.hhs.gov/Medicare/Coding/ICD10/2013-ICD-10-PCS-GEMs.html
http://cms.hhs.gov/Medicare/Coding/ICD10/2013-ICD-10-PCS-GEMs.html
http://cms.hhs.gov/Medicare/Coding/ICD10/2013-ICD-10-PCS-GEMs.html
http://cms.hhs.gov/Medicare/Coding/ICD10/2013-ICD-10-PCS-GEMs.html
http://cms.hhs.gov/Medicare/Coding/ICD10/2013-ICD-10-PCS-GEMs.html

ICD-10 Resources (cont’d)

Medicare Learning Network Articles

e http://www.cms.gov/Outreach-and-Education/Medicare-Learning-Network-

MLN/MLNGenlnfo/index.html?redirect=/mlngeninfo

ICD-10 National Provider Calls

e http://www.cms.gov/Medicare/Coding/ICD10/CMS-Sponsored-ICD-10-
Teleconferences.html

National Coverage Determinations (NCDs)

e http://www.cms.gov/medicare-coverage-database/overview-and-quick-
search.aspx

Medicare Learning Network

e Materials and associated CRs available free on CMS web site for selected NCDs

cems ICD-10
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http://www.cms.gov/Outreach-and-Education/Medicare-Learning-Network-MLN/MLNGenInfo/index.html?redirect=/mlngeninfo
http://www.cms.gov/Outreach-and-Education/Medicare-Learning-Network-MLN/MLNGenInfo/index.html?redirect=/mlngeninfo
http://www.cms.gov/Outreach-and-Education/Medicare-Learning-Network-MLN/MLNGenInfo/index.html?redirect=/mlngeninfo
http://www.cms.gov/Outreach-and-Education/Medicare-Learning-Network-MLN/MLNGenInfo/index.html?redirect=/mlngeninfo
http://www.cms.gov/Outreach-and-Education/Medicare-Learning-Network-MLN/MLNGenInfo/index.html?redirect=/mlngeninfo
http://www.cms.gov/Outreach-and-Education/Medicare-Learning-Network-MLN/MLNGenInfo/index.html?redirect=/mlngeninfo
http://www.cms.gov/Outreach-and-Education/Medicare-Learning-Network-MLN/MLNGenInfo/index.html?redirect=/mlngeninfo
http://www.cms.gov/Outreach-and-Education/Medicare-Learning-Network-MLN/MLNGenInfo/index.html?redirect=/mlngeninfo
http://www.cms.gov/Outreach-and-Education/Medicare-Learning-Network-MLN/MLNGenInfo/index.html?redirect=/mlngeninfo
http://www.cms.gov/Outreach-and-Education/Medicare-Learning-Network-MLN/MLNGenInfo/index.html?redirect=/mlngeninfo
http://www.cms.gov/Outreach-and-Education/Medicare-Learning-Network-MLN/MLNGenInfo/index.html?redirect=/mlngeninfo
http://www.cms.gov/Medicare/Coding/ICD10/CMS-Sponsored-ICD-10-Teleconferences.html
http://www.cms.gov/Medicare/Coding/ICD10/CMS-Sponsored-ICD-10-Teleconferences.html
http://www.cms.gov/Medicare/Coding/ICD10/CMS-Sponsored-ICD-10-Teleconferences.html
http://www.cms.gov/Medicare/Coding/ICD10/CMS-Sponsored-ICD-10-Teleconferences.html
http://www.cms.gov/Medicare/Coding/ICD10/CMS-Sponsored-ICD-10-Teleconferences.html
http://www.cms.gov/Medicare/Coding/ICD10/CMS-Sponsored-ICD-10-Teleconferences.html
http://www.cms.gov/Medicare/Coding/ICD10/CMS-Sponsored-ICD-10-Teleconferences.html
http://www.cms.gov/Medicare/Coding/ICD10/CMS-Sponsored-ICD-10-Teleconferences.html
http://www.cms.gov/Medicare/Coding/ICD10/CMS-Sponsored-ICD-10-Teleconferences.html
http://www.cms.gov/medicare-coverage-database/overview-and-quick-search.aspx
http://www.cms.gov/medicare-coverage-database/overview-and-quick-search.aspx
http://www.cms.gov/medicare-coverage-database/overview-and-quick-search.aspx
http://www.cms.gov/medicare-coverage-database/overview-and-quick-search.aspx
http://www.cms.gov/medicare-coverage-database/overview-and-quick-search.aspx
http://www.cms.gov/medicare-coverage-database/overview-and-quick-search.aspx
http://www.cms.gov/medicare-coverage-database/overview-and-quick-search.aspx
http://www.cms.gov/medicare-coverage-database/overview-and-quick-search.aspx
http://www.cms.gov/medicare-coverage-database/overview-and-quick-search.aspx
http://www.cms.gov/medicare-coverage-database/overview-and-quick-search.aspx
http://www.cms.gov/medicare-coverage-database/overview-and-quick-search.aspx
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Working With the State Medicaid Agencies

Quarterly Online ICD-10 Self-Assessments
High level reports and graphics to help guide technical assistance
e« ICD-10 Implementation Handbook
Online tool providing SMA specific information to assist in ICD-10 Implementation
« State ICD-10 Collaboration Site

Online community and repository for State Medicaid Agencies to communicate, collaborate,
and innovate in the successful implementation of ICD-10

 |CD-10 Bi-Weekly State Forum

Conference call that allows CMS and States to discuss current issues related to ICD-10, and
provides a vehicle for State-to-State collaboration on best practices and lessons learned in
ICD-10 implementation

 ICD-10 Site Visit Training
General and specific training geared to assist the SMA’'s ICD-10 implementation efforts

 |CD-10 Policy Briefs

Demonstrations of how ICD-10 supports the Triple Aim through
state programs for 9 different policies Lx

 Health Condition Categories

A foundation for SMASs to define health conditions in alignment with
the needs of their specific agency _ )
X /1, s .
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Health Condition Categories

Affective Disorders
Anxiety Disorders

Attention Deficit
Disorders

Autism Spectrum
Disorders

Schizophrenia
Substance Abuse
Coronary Heart Disease
Heart Failure
Hypertension
Myocardial Infection
Cleft Lip/Palate
Cerebral Palsy
Diabetes Mellitus
Hemophilia

AIDS/HIV
Hepatitis

Lung Cancer

Brain Injury
Chronic Dementia
CVA

Epilepsy

Fetal Maturity/
Development

High Risk Pregnancy
Asthma

COPD

End-Stage Renal Disease
Male related Conditions

Female related
Conditions

Defines 30 health conditions
and code sets universally
Important to State Medicaid
Agencies

Informs ICD-10 transition
business and operational
requirements

End users: Medical staff,
policy personnel, coding
professionals, coding
auditors,

reporting

and business

analysts

(¢ «w=ICD10_




State Medicaid Agencies ICD-10

Collaboration Site

=

‘ ICD_1D SEARCH

Offictl S Industry Resources for the IG0-1D Transition
www cris. goviICD10

le Logout

e Provides an online
community and e T
repository for State

Jun 12 3:00 pm - 4:00 pm L
Medicaid Agencies 4 cems 1ICD-10
1) wwiw.cms.gov/ICDT0
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Technical Assistance & Training

CMS ICD-10 Technical Assistance to States
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<State> ICD-10Site Visit

Training segments to assist the <State=with
ICD-10 Implementation

ICD-10 Policy Remediation
& Best Practices

Date

Training

Site Visits are customized to each
state’s needs and progress
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Provider Comimunication

Mzneged Care

— 8 Training Modules available for the
states to choose from

Conducted Regional Office visits

Conducted 29 State Site visits (6
additional scheduled)

Conducted 5 Policy Remediation
Site visits (5 additional
scheduled)

'f"'" .

Fi

i @ = I C D '1 O °

% Official CMS Incustry Rosources for the IC0-10 Transition
www.cms.gov/ICD10

S




ICD-10 SMA Site Visit Training

Content

» lllustrates some of the key business reasons that executives, directors,
managers and all aspects of the organization should care about the
iImplementation of ICD-10.

» l|dentifies the SMA core business functions and the ICD-10 impact.

Why Should | Care?

“Top Ten Reasons” Impact to SMA
1. It'sthe law Clai = -
. Some of the reasons are: . alms rrocessing
2. Budget uncertainty + Nopayment for claimswith ICD-8 codes « Product Devel Some impociare:
3 P id lati with dates of service or dizharge dates roauct Deve meent
- Frovider relations frerOct 12014 Accuracy of payments (i.e DRG,
- . o . . _— * Enrollment Management provider contracts, policy
4, Program integrity * Lack of historical experience in projecting . remediztion)
5. Analyti Sl trends * Reimbursement/ Network e fistion to SMA
. nalytic uncertain . . * Significant modification to
* Provider education Management .
6. Major p0|iw and rule re- * Categoriesof services and conditionswill g . fl‘ﬂf;'l.lf s:ifig:; infrastructure and
write be completely redefined. * Customer Service . |mpaqcct§HEn|émeanga
7. Unpredictable DRG ) Eﬁng;nnrglsnr:::égru;lgrr?aeasurenumerator * (Care Management * Toolsfcriteria usedto determine
' - Vendor and busnes partner
Assignment * Quality Management readiness
* Vendor Management * Defining vendor/businessreadiness

Changes to quality measures

9. Potential mandate changes * Impactto Production

10. Unpredictable contract
changes
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5. Medicaid ICD- 10
Implementation Steps
and Actions

5.1 Awareness Phase

5.2 Assessment Phase
Overview

5.3 Remediation
Phase Overview

5.4 Testing Phase
Qverview

5.5 Transition Phase
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Efforts
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State Medicaid Agency ICD-10 Implementation Assistance Handbook

Title State Medicaid ICD-10 Implementation Assistance Handbook (v4.0, May 8, 2013)

Assist SMAs through the achons required fo implement ICD-T0 in afignment with the 1CD.10

Intended L:
- s complance dale

Accompanying
Documents

The State Medicad Agency (SMA) ICD-10 Project Manager will benefit from the Handbook in
5 entirety, specific chapters wil be redevant to other KSD-10 project team leadsimembers by
area of responsibdity incheding MMIS, coding, operabons, member managermenl, provder

contractor business, refations management, Program Integrity
and medicalicare management.

Target Audience

Author ! Publication Date CMCSMablis - May B, 2013

The Handbook does nol provide assistance on processes of lasks outside of the direct

Disclainer respansibdity or control of the SMAs, nor is it an SMA-specific implementation plan.

SMAs should consider the State Medicaid ICD-10 implemenfation Assistance Handbook
Version 4.0 as the most current as f reflects the revised ICD-10 comphance date of October
2014

Comments

Contains information on
the following core topics:

— Limitations of the current
ICD-9-CM code set

— Benefits of implementing
ICD-10

— ICD-10 milestones

— Key activities

— Strategies and activities
required to implement ICD-

10 during the five
Implementation phases.
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Nine Policy Briefs Show How ICD-10

Supports Healthcare Transformation for:

e CHIP POLICY BRIEF: ICD-10 Supports CMS’ National Quality
Strategy through State Programs for Spinal Cord and
- Pre ghancy Traumatic Brain Injuries
Summary: Healthcare in the United States is in the midst of a significant transformation
1 characterize i 5 o ACC an . E c )
e Breast & Cervical Cancer achie

Policy and Programs

P reve ntl O n T Congress has passed laws that attempt to address and prevent injuries that may result in
TBI and SCI. Some of these programs also support injury treatment, rehabilitation, and
States long-term care. Relevant legislation and federal programs are listed in the chart below.

° HIV/AIDS :;;: : T T — Intent/Benefit
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H : . Care Management and Prevention.. ... 18
¢ C O O rd I n atl O n Of C are Value-Based PUrchasing ..o s i ssss s s s s sssssas s sossssmssssas s 20
* Conclusion 21
Thus, 1CD-1 Appendix A: ICD-10-CM Traumatic Brain Injury Codes 22
foundations o] Appendix B: ICD-9-CM Traumatic Brain Injury Codes J— 1
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For More Information

| JJ
Renee Richard

CMS Boston Regional Office
Renee.Richard@cms.hhs.gov
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Questions?

ICD-10 Questions Mailbox:
icd10qguestions@noblis.org
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