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Objectives

• Examine inequities which have major implications for perinatal 

health. 

• Understand how the Perinatal Health Strategic Plan acts as a 

roadmap

• Identify how the Perinatal Health Strategic Plan can be adapted 

locally 

• Identify your role in our collective call to action

• Identify resources that can guide you along the way



The Perinatal Health Strategic Plan
• Framework is based on the “12-

Point Plan to Close the Black-
White Gap in Birth Outcomes: A 
Life-Course Approach” 
developed by Lu, Kotelchuck, 
Hogan, Jones, Wright, and 
Haflon

• Broader focus encompassing 
infant mortality, maternal 
morbidity and mortality; and the 
health of women and men of 
childbearing age

• Data driven and focused on the 
best evidence available

• Infused throughout with issues 
of health equity and social 
determinants of health



Data and Evaluation Work Group

The Data and Evaluation 
Work Group identifies 
data sources, develops 
monitoring and 
evaluation strategies, 
and supports research 
activities to support and 
inform the goals of the 
PHSP.
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Policy Work 
Group

Works to advance policies found in the 
Perinatal Health Strategic Plan through 
education and information sharing.
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Communications Work 
Group

The Communications Work Group promotes 
and shares the intent and goals of the Perinatal 
Health Strategic Plan to audiences and 
stakeholders across North Carolina by forging 
opportunities and identifying champions who 
are interested in promoting the plan locally. We 
do this by developing educational materials 
and promotional items using social media 
platforms (including our website) to promote 
the plan.



NCDHHS, Division | Presentation Title | Presentation Date 9

Community and Consumer 
Engagement Work Group

The Community and Consumer Engagement 
Work Group is made up of a diverse group of 
community members to be a part of a joint 
effort by providing feedback regarding the 
North Carolina Perinatal Health Strategic Plan 
(PHSP) strategies, publications and services. 
The Work Group designs and implements 
capacity building training for community and 
Village 2 Village participants (consumers) by 
engaging in interactive, empowering activities. 
We seek to strengthen relationships and share 
background knowledge on the Plan.
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Galvanizing Local Community 
Members

✓Prepare to co-present 
with the Coordinator at 
upcoming conferences

✓Prepare to participate on 
existing coalitions and 
boards in respective 
communities

✓Create a policy for 
recruitment and 
retention 



Health Equity

Reference: NC Office of Minority Health and Health Disparities North Carolina Equity Report 2018

The opportunity for everyone to have good health.

https://schs.dph.ncdhhs.gov/SCHS/pdf/MinorityHealthReport_Web_2018.pdf


The Life Course 
Perspective

Reference: City MatCH

The Life Course Perspective offers a way of 
looking at health, not as disconnected 
stages unrelated to each other, but as an 
integrated continuum. This perspective 
suggests that the many facets of life 
contribute to health outcomes across the 
course of one’s life. It builds on public health 
and social science literature which highlight 
the influence of each stage of life on the 
next and shows how social, economic, and 
physical environments interact to have a 
profound impact on individual and 
community health.

https://www.citymatch.org/mch-life-course/


Social Determinants 

of Health 

Social determinants of health are 
conditions in the environments in 
which people are born, live, learn, 
work, play, worship, and age that 
affect a wide range of health, 
functioning, and quality-of-life 
outcomes and risks. Conditions 
(e.g., social, economic, and 
physical) in these various 
environments and settings (e.g., 
school, church, workplace, and 
neighborhood) have been 
referred to as “place.”



How does your work 

show up in the 

Perinatal Health 

Strategic Plan? 



The Perinatal Health Strategic Plan: Examining Our 

Communities
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Prioritizing 
Preconception 
Health 

Goal 1 - Improving Health Care 
for Women and Men

Point 1. Provide interconception care to women with 
prior adverse pregnancy outcomes

• Strategy 1C.  Assure women are 
transitioned from different points of care 
and have access to 
postpartum/primary/well woman care 
including access to ongoing health 
insurance coverage and a medical home

• Strategy 1B/3D.  Provide care 
coordination/case management/ home 
visiting services which include resiliency, 
mental health screening, substance use, 
tobacco use, reproductive life planning, 
chronic disease management, and access 
to health care
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Prioritizing 
Preconception 
Health 

Goal 1 - Improving Health Care for 
Women and Men

Point 2. Increase access to preconception health and health 
care to women and men

• 2A. Expand the college-based Preconception Peer 
Education (PPE) Program to reach additional 
women and men in colleges, universities, 
graduate schools, community colleges and adult 
learning programs

• 2B. Integrate preconception health (PCH) care 
and messages into primary care for women of 
reproductive age

• 2C. Integrate the use of evidence-based and 
evidence-informed curricula with adolescent and 
young adult populations in educational and 
community settings

• 2D. Implement the North Carolina Preconception 
Health Strategic Plan and Supplement
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Prioritizing 
Preconception 
Health 

Goal 1 - Improving 
Health Care for Women 
and Men
Point 3. Improve the quality of 
maternal care (includes prenatal, 
labor, delivery, and postpartum 
care)

• Strategy 3B.  Provide 
evidence-based clinical 
standards in prenatal care 
(e.g., early elective deliveries, 
cesarean rate, 17-P, tobacco 
cessation, hypertensive 
disorders, gestational 
diabetes, mental health, 
substance abuse, intimate 
partner violence, etc.)
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Prioritizing 
Reproductive Health 
Goal 2 - Strengthening Families and 
Communities

Point 7. Support coordination and 
cooperation to promote reproductive health 
within communities

• 7A. Promote reproductive life 
planning

• 7B. Expand community stakeholder 
involvement and community 
engagement in service design and 
implementation

• 7D. Promote utilization of evidence-
based strategies to prevent all forms 
of violence and promote coordinated 
community response



Prioritizing social and community 
context

Goal 3 – Addressing social and 
economic inequities

Point 9. Close the education gap

• Strategy 9D. Promote and increase access 
to early childhood education

• Strategy 9E. Disrupt the school to prison 
pipeline, beginning with pre-school

Point 12. Undo racism

• Strategy 12B. Promote high quality 
training about institutional and structural 
racism and its impact on poor 
communities and communities of color



What gaps exist in the 

information shared 

today? 



How are you committed to our 

destination…[health] equity? 



A Call to Action: 

Adapting the Perinatal 

Health Strategic Plan to 

your local agency.



References and Helpful Resources

• NC Perinatal Health Strategic Plan

• NC Early Childhood Action Plan

• NC Social Determinants of Health by 

Regions

• Racial and Ethnic Health Disparities in 

North Carolina: Report Card 2010

• NC Health Equity Report 2018

• Healthy People 2020

• CityMatCH 

North Carolina National

https://preview3.ncpublichealth.info/phsp/
ncdhhs.gov/early-childhood
https://schs.dph.ncdhhs.gov/SCHS/pdf/MinRptCard_WEB_062210.pdf
https://schs.dph.ncdhhs.gov/SCHS/pdf/MinorityHealthReport_Web_2018.pdf
https://www.healthypeople.gov/2020/topics-objectives/topic/social-determinants-of-health
https://www.citymatch.org/mch-life-course/

