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• We believe in a strong governmental 
public health system 

• Strategies 
– Strengthening the workforce 
– Connecting public health with key partners 
– Elevating the profile of public health 













































• Practical Playbook 
• BUILD Health Challenge 
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• Lloyd Michener, MD 
– Community and Family Medicine at Duke 

• www.practicalplaybook.com 
• Purchase the book at oup.com/us 

– 33715 for 20% off ($22.36) 

• @PracPlaybook 
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• www.buildhealthchallenge.org 
• @BUILD_Health 



• www.debeaumont.org 
• Send me an email 

(castrucci@debeaumont.org) to get on our 
distribution list 

• Huffingtonpost.com/brian-castrucci 
• @BrianCCastrucci 





• High Achieving 
Governmental Health 
Department in 2020 as 
the Community Chief 
Health Strategist 
– http://www.resolv.org/site

-healthleadershipforum/ 
– Promoting the 

reorientation of the 
healthcare system 
toward prevention and 
wellness 

– Interpreting and 
distributing data 

• Practical Playbook 
– Aligned health 

messaging 

– Policy and community 
change 

– Data and analytics 
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• Develop and educate the workforce 
• Communicate, communicate, communicate 
• Work with your primary care/hospital allies 
• Funding 
• Have courage 



• Develop and educate the workforce 
– PH WINS data 

• See http://www.debeaumont.org/wordpress/wp-
content/uploads/PH_WINS_Infographic.pdf 

• Communicate, communicate, communicate 
• Work with your primary care/hospital allies 
• Funding 
• Have courage 
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• Develop and educate the workforce 
– Understand the impact on their work 
– Increase the emphasis 

• Communicate, communicate, communicate 
• Work with your primary care/hospital allies 
• Funding 
• Have courage 



• Develop and educate the workforce 
• Communicate, communicate, communicate 

– Be a voice 

• Work with your primary care/hospital allies 
• Funding 
• Have courage 



• Develop and educate the workforce 
• Communicate, communicate, communicate 
• Work with your primary care/hospital allies 

– Align health messages 
– Explore policy and community change initiatives 
– Convene 

• Mayors/SHOs/Governor’s staff 

• ED department heads/Police/CPS 
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• Develop and educate the workforce 
• Communicate, communicate, communicate 
• Work with your primary care/hospital allies 
• Funding 

– Educating Physicians in their Communities 
– Leverage the CHNA process 

• Have courage 



• Develop and educate the workforce 
• Communicate, communicate, communicate 
• Work with your primary care/hospital allies 
• Funding 
• Have courage 
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• Quotes from “Big Cities” health officials 
– Castrucci BC et al. What Gets Measured Gets 

Done. J Public Health Manag Pract. 
2015;21(Suppl 1):S38-48. 
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• Sources 
– Adults 

• BRFSS 

– Children 
• YRBS 

• NSCH 







• Infuse EMR data with context 
– Cleveland BUILD site 

• Housing data into EMRs 

– Robert Zarr 
• https://www.washingtonpost.com/national/health-

science/why-one-dc-doctor-is-prescribing-walks-in-
the-park-instead-of-pills/2015/05/28/03a54004-fb45-
11e4-9ef4-1bb7ce3b3fb7_story.html   



• I believe that health transformation starts 
with you 

• Seize the opportunity we have 
• Don’t be intimidated by the size of the 

problem 
• Many small wins add up 
• LEAVE HERE COMMITTED TO DO ONE 

THING TO ADVANCE THIS AGENDA 
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Brian C. Castrucci 
Chief Program and Strategy Officer 
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