




Uncertainty



Three	major	choices…

What	do	leaders	do	in	
times	of	uncertainty?





•Times	of	change	and	uncertainty	call	for	
leadership.

•Leadership	is	the	practice	of	vision-setting	
and	motivating	others	to	share	that	vision	
as	their	own,	and	working	together	to	
achieve	it.



What	is	your	vision	for	a	healthy	
North	Carolina?

Reactive Proactive
Silo-focused Collaborative
Public	health	centered Cross-sector	centered
Constrained Opportunistic
What	is,	is What	could	be,	is



Nimble

Flexible

Future-Focused

Collaborative

Value-adding

This	is	
government	

stupid… are	you	
totally	nuts?



I	can’t	lead,	I’m	too	busy!



Task	focused
Work	on	the	“how”
Focus	on	the	process
Follow	the	plan
Tactical	in	nature

Vision	focused
Work	on	the	why	and	
the	what
Focus	on	the	goals	and	
the	outcomes
Innovate,	create	the	plan
Strategic	in	nature

Leading	today	means	doing	both
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The	world	is	changing	around	us.

Adapt

Learn

Lead







PUBLIC HEALTH 3.0
RECOMMENDATIONS

Public health leaders should embrace the role of Chief Health 
Strategist for their communities—working with all relevant 
partners so that they can drive initiatives including those that 
explicitly address “upstream” social determinants of health. 
Specialized Public Health 3.0 training should be available for those 
preparing to enter or already within the public health workforce. 



• Inside-out	leaders	create	future	focused,	collaborative	
and	visionary	strategies for	their	organizations

•Sustainability	strategy	=	cross-sector	work	showing	
value	to	stakeholders beyond	your	own	health	agency

•Adaptive	strategy	=	reframe	the	work	of	public	health	to	
focus	on	population	health
• Show	return	on	investment,	value
• Link	to	business,	growth,	job	creation	(non-governmental)
• Beware	of	the	“pocket	problem”
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• Inside-out	leaders	create	future	focused,	collaborative	
and	visionary	strategies for	their	organizations

•Sustainability	strategy	=	cross-sector	work	showing	
value	to	stakeholders beyond	your	own	health	agency

•Adaptive	strategy	=	reframe	the	work	of	public	health	to	
focus	on	population	health	impact
• Show	return	on	investment,	value
• Link	to	business,	growth,	job	creation	(non-governmental)
• Beware	of	the	“pocket	problem”





Coverage
(Mandates	&	
Medicaid)*

Public	Health	=
Population	Health	&	Prevention*

*Note:	text	is	to	scale



Total	US	DHHS	Outlays	in	2017	=	$	1.14	trillion

Total	CDC	Budget	=	$	7.146	billion







Repeal	of	ACA	means	real	cuts	to	public	
health	agencies	if	

nothing	is	done	to	replace	it.



Stories	of	Impact	– One	State’s	Examples

• “The	Department	would	lose	its	ability	to	continue	immunization	
infrastructure	work	until	the	end	of	the	project	period.		A	loss	of	funding	
would	potential	results	in	staff	layoffs	and	discontinuation	of	work	with	
health	care	providers…”

• “…A	reduction	or	elimination	of	the	PPHF	would	greatly	impact,	or	shut	
down,	the	QuitLine and	SmartApp,	which	provides	telephone-based	
counseling	and	web0based	resources	to	help	tobacco	users	quit…”

• “Outbreak	investigation	and	reporting	on	tick	surveillance	and	daily	lab	
support	for	routine	diagnostic	and	surveillance	testing	activities	would	be	
eliminated…”







Non-Defense	Discretionary	Cut	Proposals

Range	from	1%	for	10	years	(Trump	Campaign)	to	
15-20%	next	year	(Some	in	Congress)



Blending

Braiding

Blocking













Nimble

Flexible

Future-Focused

Collaborative

Value-adding

Yes!



Thank	you!

mfraser@astho.org
www.astho.org


