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What do leaders do in
times of uncertainty?

Three major choices...
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*Times of change and uncertainty call for
leadership.

*Leadership is the practice of vision-setting
and motivating others to share that vision
as their own, and working together to
achieve it.




What is your vision for a healthy
North Carolina?

Reactive Proactive
Silo-focused Collaborative
Public health centered Cross-sector centered

Constrained Opportunistic
What is, is What could be, is
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Nimble

This is
government

stupid... are you \ Fle)(ible

totally nuts?

Future-Focused

Collaborative

Value-adding




| can’t lead, I'm too busy!




Task focused Vision focused

Work on the “how” Work on the why and

Focus on the process the what

Follow the plan Focus on the goals and

L the outcomes
Tactical in nature

Innovate, create the plan
Strategic in nature

Leading today means doing both
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The world is changing around us.

Adapt
Learn

Lead
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Public Health 3.0

A Call to Action to Create a 21**
Century Public Health Infrastructure




Public Health 1.0

Tremendous growth of
knowledge and tools for both
medicine and public health

Uneven access to care and
public health

Public Health 2.0

Systematic development
of PH (public health)
governmental agency
capacity across the U.S.

Focus limited to traditional
PH agency programs

Public Health 3.0

Engage multiple sectors
& community partners to
generate collective impact

Improve social
determinants of health

Late 1800s

1988 IOM Future of
Public Health Report

Source: DeSalvo et. al. (2016) Public Health 3.0: Time for an Upgrade. AJPH

>

Recession Affordable 2012 IOM
Care Act For the Public’s
Health Reports




Public health leaders should embrace the role of Chief Health
Strategist for their communities—working with all relevant
partners so that they can drive mitiatives including those that
explicitly address “upstream” social determinants of health.
Specialized Public Health 3.0 training should be available for those
preparing to enter or already within the public health workforce.



* Inside-out leaders create . d, cc
for their organizations

* Sustainability strategy = cross-sector work showing
value to stakeholders beyond your own health agency

* Adaptive strategy = reframe the work of public health to
focus on population health

* Show return on investment, value
* Link to business, growth, job creation (non-governmental)
* Beware of the “pocket problem”
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* Inside-out leaders create future focused, collaborative
and visionary strategies for their organizations

* Sustainability strategy = cross-sector work showing
value to stakeholders beyond your own health agency

* Adaptive strategy = reframe the work of public health to
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Total US DHHS Outlays in 2017 = S 1.14 trillion
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Health & Science

U.S. life expectancy declines for the first time

since 1993

d

By Lenny Bernstein

At birth Il 2014
Both 78.9 Bl 2015
sexes 78.8
76.5
Male 76.3
81.3
Female 812
At age 65
Both
sexes
Male
Female
1 1 1 1 J
0 20 40 60 80 100

Life expectancy (years)

Life expectancy at selected ages, by sex (CDC/NCHS/HHS/NVSS)

Focus on preventive health care
Asreported in the Dec. 8 front-page article “Expect-

ed life span declines in America,” the health of our

nation is in trouble: Children who live in the United
States may live shorter and less healthy lives than their
parent’s generation. There are many reasons for this
decline. First and foremost, we continue to focus on
health-care service delivery and medical intervention
after people get sick, and we fail toinvestin prevention
efforts that keep us healthy in the first place.

The time is now to reorient the work of the U.S.
health-care system toward prevention and to invest
in these efforts at thelocal, state and national levels. If
we truly want a health-care system versus a “sick-
care” system, we have to focus on the things that keep
us healthy. That is the job of public health, and we
need it now more than ever. ;

Michael R. Fraser, Arlington
The writer is executive director of the Association of
State and Territorial Health Officials.



Just In...

Congress must ensure
charities remain safety net
for patients

CONTRIBUTORS 6M 178 AGO

A post ACA Medicaid
program geared towards
sustainability

CONGRESS BLOG

6M 18S AGO

Biden to receive ‘welcome
home’ rally in Wilmington
BLOG BRIEFING ROOM

10M 158 AGO

Health pick’s trades put
STOCK Act in spotlight

HEALTHCARIF 14M 208 AGO

Russians not sold on Trump
offer to link sanctions relief
to arms control: report
CYBERSECURITY

ISM 17S AGO

AT&T: No need to spin off
CNN for Time Warner deal

TECHNOLOGY ISM 408 AGO

Repeal and replace vs. the public’s

health

BY MICHAEL FRASE
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As efforts to repeal and replace the Affordable Care Act (ACA) begin, the debate
continues on what will happen to the millions of Americans who are currently
receiving coverage and what it will mean for their health. But that’s only half the
debate

Few are talking about another extremely important part of the ACA, the
Prevention and Public Health Fund, which provides major investments in
prevention and public health programs that significantly contribute to better
health outcomes and reduce healthcare costs.

The Prevention and Public Health Fund, established by the ACA, was designed

as a resource for disease prevention and health promotion efforts. Its goal is to

support public health programs that prevent iliness and disease. Most deaths
parlv 70° e
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Repeal of ACA means real cuts to public
health agencies if
nothing is done to replace it.

Amounts each state stands to lose over the next 5 years if the Prevention Fund
was repealed (based on fiscal year 2016 grants to state) include:

North Carolina: At-Risk for Inmediate Losses Prevention and Public Health Fund: Potential Loss of Funding in The Next Five Years,
Use of CDC Prevention Funds in the State Annually

Based on Fiscal Year 2016 Awards Granted by CDC to States

Annual Prevention Fund Grants to States (based on FY 2016) $17,183,464
Vaccines to Needy Children and Adults (based on FY 2015) $731,767
Core State-Health Needs (identified by state department of health) (based on FY 2015) $4,094,772
Infectious Disease Prevention and Healthcare-Associated Infections (based on FY 2015) $711,536

Chronic Disease Prevention including diabetes, heart disease and stroke, and tobacco
. $5,704,727
cessation (based on FY 2016)

O<$40M O$40Mto<S80M MSSOMto<$100M MS100-M MWS200-M
(Note: M = Million)




Stories of Impact — One State’s Examples

“The Department would lose its ability to continue immunization
infrastructure work until the end of the project period. A loss of funding
would potential results in staff layoffs and discontinuation of work with
health care providers...”

“...Areduction or elimination of the PPHF would greatly impact, or shut
down, the QuitLine and SmartApp, which provides telephone-based
counseling and webObased resources to help tobacco users quit...”

“Outbreak investigation and reporting on tick surveillance and daily lab
SLIJppOFt f(()jr routine diagnostic and surveillance testing activities would be
eliminated...”




This email is being sent to State and Territorial Health Officials and their Assistants.

2231 Crystal Drive, Suite 450; Arlington, Virginia 22202  Phone: 202-371-9090 * Fax|
MEMO

TO:  State and Territorial Health Officials

FR: Chris Gould, Chief, Government Affairs and Public Relations

DT:  January 13,2017

RE: ACA Repeal and Replace and its Impact on State and Territorial Public Health

Last week the Senate Budget Committee began Senate floor consideration of the vehic|
and concluded action passing the budget resolution early yesterday morning. The med
consideration and is expected to easily pass. Committees with authority and jurisdictig
Senate have also received instructions to send the budget committees their instruction
January 27. This will officially begin the process of “repeal and replace” of the ACA.

January 13, 2017

The Honorable Mitch McConnell The Honorable Charles Schumer
Senate Majority Leader Senate Minority Leader

United States Senate United States Senate
Washington, DC 20510 Washington, DC 20510

The Honorable Paul Ryan The Honorable Nancy Pelosi
Speaker of the House Democratic Leader Democratic Leader

United States House of Representatives United States House of Representatives
Washington, DC 20515 Washington, DC 20515

Dear Leader McConnell, Minority Leader Schumer, Speaker Ryan, and Democratic
Leader Pelosi:

As nonpartisan, consensus-driven national organizations representing state, territorial, and local
governmental public health leaders we respectfully request your continued support for vital public
health programs currently funded through the Affordable Care Act’s (ACA) Prevention and Public Health
Fund. State, territorial, and local health leaders are concerned that long-standing public health
programs now receiving resources through the Fund authorized by the ACA may be rescinded in repeal
and replace efforts if we do not quickly identify alternative ways to invest in prevention and the support
the life-saving work of state and territorial health agencies. We ask that you delay any efforts to rescind
Prevention and Public Health Fund dollars to ensure that state and local public health is not crippled in
the middle of fiscal year 2017.
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Non-Defense Discretionary Cut Proposals
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Range from 1% for 10 years (Trump Campaign) to
15-20% next year (Some in Congress)




Blending

Braiding

Blocking







The 3 Buckets of Prevention

http://journal.lww.com/jphmp/toc/publishahead

Traditional Clinical
Prevention

Health Care

Innovative Clinical
Prevention

2

Provide services
outside the clinical
setting

Total Population or
Community-Wide Prevention

Public Health




Ways and Means Republicans
ready to grow the economy,
help Americans

BY REP. KEVIN BRADY (R-TEXAS) - 01/11/17 01:00 PM EST 33

Human Resources

Over the coming year, our Human Resources Subcommittee will continue to focus on advancing
solutions to help more families climb the economic ladder and escape poverty. We will continue
taking action to ensure the programs under our Committee’s jurisdiction are encouraging and
rewarding work rather than replacing it. In addition, we will advance evidence-based reforms to fund
more programs that actually work, such as the Maternal, Infant, and Early Childhood Home Visiting
program, which has delivered positive results for families by empowering parents to achieve better
outcomes for themselves and their children.









Nimble

Flexible

Future-Focused

Collaborative

Value-adding




Thank youl!

mfraser@astho.org
www.astho.org
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